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1.0 Overview  

The Union Arab Maghreb (UAM) is a region comprised of five very different countries, but with 

very similar risks associated with them. Interestingly, these countries have nothing to unite 

them other than the name given to the region of which they are a part. Morocco and Algeria 

are at each other’s throats and have been for some time, and on top of that, Morocco is 

isolating itself from the rest of the world over its stance on Western Sahara. Libya is still as 

politically and militarily divided as ever, with very little hope of reuniting any time in the next 

decade. Lastly, Mauritania is reeling from the tenure of its previous President while providing 

support to the ongoing conflict in the Sahel. Corruption, fragile and dependent economies and 

the threat of terrorism and other potential conflicts, are all major issues these countries share. 

Often is it quoted that ‘there is more that unites us than divides us’, but the nations in the UAM 

seem to be united only by the risks and threats that they pose.  

 

Algeria has a risk rating of 61.84 (Very possible) 

2.0 Algeria 

2.1 No sign of regime change  

The political situation in Algeria is febrile. Protests against the President’s authoritarian rule 

have been going on since 2019 and continue, in part, to this day.  While the protests succeeded 

in getting the then-President, Abdelaziz Bouteflika, to resign, the demonstrators expanded their 

goal to demand more democratic processes and civil liberties. The movement, known as the 

Hirak, still has a long way to go to achieve what they want. Unfortunately, they have not 

succeeded in dislodging the old military-civilian regime that has controlled the country since 

1962 (and ultimately this remains unlikely). For Algeria, power has not been established from 

political process. Instead, it has come through violence, from fighting for independence from 

France to the civil war in the 1990s. The power of the nation mostly lies with the military and 

those who control it.  

 

At the moment, there does not seem to be a huge risk or probability of civil uprising or revolution 

of some kind. However, if the Arab Spring has taught us anything, it is that revolution can 

happen at any time and spontaneously. Obviously, a revolution or mass uprising would 

undoubtedly cause disruption to the oil and gas sector and, therefore, the country’s economy. 

Because of the over reliance on the commodity, those in control would do their best to ensure 

the least amount of disruption to the oil and gas sector, to keep the country’s main source of 
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income from decreasing. The unpalatable truth of this may be that the military dictatorship is 

the best option for Algeria economically.  

2.2 Corruption, an obstacle to success? 

Corruption in Algeria, while not as bad in the other nations of the Maghreb, is certainly a serious 

issue in the country that will, at some point, affect a foreign firm’s operation in Algeria and 

represents a major obstacle in any form. A culture of patronage permeates several aspects of 

Algeria’s economy, strengthening the practices of nepotism and the use of connections to “get 

things done.” Bribery is a common practice and is often used to overcome bureaucratic 

hurdles, even though it is technically illegal. While the legal framework in place does criminalise 

a large range of corruption related activities, enforcement remains a huge challenge and 

government officials regularly engage in corruption with impunity.  

 

In 2019, two former Prime Ministers, Ahmed Ouyahia, and his predecessor Abdelmalek Sellal, 

were arrested and convicted of multiple charges of corruption, money laundering, abuse of 

office and granting undue privileges in the vehicle assembly industry. Notably, these two heads 

of state had their tenure under Bouteflika, which most likely explains the timing of the arrest. It 

is almost a certainty that these were not the only politicians nor heads of state to participate in 

high-level corruption, however, they were the unlucky scapegoats of President Tebboune’s 

expected drive to reduce corruption. Despite Tebboune’s orders to accelerate the 

strengthening of the legal process to fight corruption, it’s an effort in vain as he, and his cronies, 

are continuing their own illicit practices and, anti-corruption bodies are relatively toothless.  

 

However, corruption also extends to the private sector. The state-owned oil firm Sonatrach, 

which is one of the largest companies in Algeria, is currently having the full extent of its 

corruption uncovered. Sonatrach’s former chief, Abdelmoumene Ould Kaddour, faces trial for 

multiple alleged corruption cases during his tenure. There are ongoing investigations into the 

selling of allegedly contaminated fuel and fraud over the purchase of a Sicilian refinery, and 

the Panama Papers revealed that businessman, Farid Bedjaoui, facilitated $275m USD in 

bribes to help his ‘clients’ win government contracts. That all of this stem from the highest 

levels does not speak to confidence in the Algerian economy and the system that governs it – 

much less the view that the entrenched corruption and economic inequality is only going to 

worsen. This ‘crony capitalism’ is a very real threat that, far from disappearing with Bouteflika, 

is very much at risk of establishing itself as a new variable of this model of inequality.  
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2.3 Terrorism  

Currently, there is significantly less risk of terrorist attacks in Algeria; however, it does not mean 

that the threat has completely vanished. Although the immediate profiles from groups such as 

AQIM, ISIS and their affiliates in Africa have certainly decreased in terms of their size and 

influence, they still pose a threat to the nation and its main economic sector – oil and gas. In 

2016, BP and Norwegian oil company Statoil, withdrew their employees from two of Algeria’s 

largest natural gas fields after a terrorist attack was carried out by Al Qaeda in the Islamic 

Maghreb (AQIM). AQIM targeted the In Salah natural gas field and processing plant in Krechba 

with RPGs. While attacks on the oil and gas sector have fallen, there are still attacks conducted 

against military personnel and the civilian population. The most recent of which took place in 

October 2021, where a soldier was killed by an IED, while on route patrol.  

 

As Algeria is heavily dependent on oil and gas production, terrorist groups might resume 

attacks, but also attempt to take over oil and gas fields and processing plants in order to 

destabilise the Algerian economy - as well as to add to their war chest. In the past, ISIS, in 

particular, have tried to gain control over oil and gas fields in Libya, with very little success but 

it should be expected that this is still part of their and other terrorist groups’ strategy in North 

Africa. The extent to which this is an existential threat to the Algerian economy remains to be 

seen.  

 

Libya has a risk rating of 82.24 (High) 

3.0 Libya  

3.1 The politics of war, or a war of politics? 

Since the fall of Gaddafi, Libya has descended into chaos with very little hope of ever ending 

the violence that has taken over the country. The Second Libyan Civil War, which lasted from 

2014-2020, ended with a “permanent ceasefire agreement in all areas of Libya” between the 

Libyan National Army (LNA) and the Government of National Accords (GNA). In March 2021, 

an interim unity government was formed, which instilled the hope to the people in Libya and 

the international community that Libya would become a unified nation. 

 

However, recent events have meant that the geopolitical situation in Libya is at a crucial point. 

The country was expected to hold presidential elections on 24 December 2021, but these were 

delayed once more. This was the third attempt at a presidential election in the last three years 
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- Libya attempted to hold elections in December 2018 and again in April 2019 but were delayed 

due to ongoing fighting.  

 

There are fears that, because this vote was delayed, war could break out again, putting the 

country back into turmoil and pushing the country further away from unity. The big oil 

corporations like Shell, Total and Eni all left Libya after Gaddafi fell and have only just started 

to re-enter the market once more after talks of unity. The biggest risk to foreign firms operating 

in Libya is clearly the prospects of a third civil war. If this ensues, Western companies in Libya 

will have no choice but to leave, as the risks of operating in an active war are obviously far too 

great. At the time of writing this report, the likelihood of a full return to conflict seems relatively 

high. The situation in Libya is as fragile and as unpredictable as ever.  

 

3.2 A fragile and dependent economy  

As of 2021, Libya's GDP per capita is roughly 50% of pre-war levels. The economy depends 

almost entirely on oil, which represents over 95% of export earnings and 60% of GDP. These 

oil revenues, coupled with a relatively small population, gave Libya one of the highest GDPs 

per capita in Africa. The potential, perfectly located on the Mediterranean and a member of 

OPEC, is astounding, especially given the light, sweet nature of the crude.  

 

The last ten years have destroyed all integrity in the Libyan business environment and wider 

economy. The 2020 Corruption Perception Index, compiled annually by Transparency 

International, ranks Libya 173rd out of 180 countries, with a sore of 17/100 (the lower the score, 

the higher amounts of corruption present). This means it ranks below places like Haiti, Chad, 

Iraq and most shockingly, North Korea. Equally, the World Justice Project does not now publish 

data on Libya. The crumbling infrastructure, non-existent infrastructure in the case of the 

interior, needs addressing. No consistent investment has been forthcoming since the fall of 

Gaddafi.  

 

Seeing as the oil and gas industry is the largest and realistically, the only source of major 

economic output for the economy, the industry is always affected by what happens in the 

political sphere. Regardless of the early promise in the immediate years post-Gaddafi, oil 

production – the only viable route to economic recovery - has not yet returned to pre-war levels 

despite rising five-fold since 2014. With ongoing violence and inherently poor infrastructure 

both limiting capabilities, has meant an understandable reluctance from international players 
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to site themselves in the middle of a civil war. Notably, from 2018, these started to see a return 

– with Total, Eni, ConocoPhillips and BP all making agreements with the National Oil 

Corporation (NOC), the state-owned, largest oil company in Libya, to resume operations – only 

to see this progress put on immediate hold by the renewed violence of General Haftar’s 

Western campaign.  

 

The lure of the biggest oil reserves in Africa will ultimately be too strong to avoid; the only 

question is whether the firms can re-establish themselves on a permanent basis in-country, or 

whether operations will enter a start-stop cycle based on political and terrorist violence. 

Certainly, the main political belligerents, whether those controlling the NOC or General Haftar’s 

separatist army, understand the economic dependence and should be relied upon to both 

protect their own assets, and target those that are not theirs. Moreover, terrorist groups will 

attack any high-value target, and ISIS and affiliates cannot be ‘ruled out’ entirely of contention. 

The difficulty of operating safely in the market is enhanced by the inability of the NOC to 

guarantee the safety of all its staff and equipment (with financially motivated thefts and 

hijackings common), security guard revolts overpay & conditions, and tribal disputes from the 

long-neglected south, despite constituting the economic backbone of the country.  

 

Mauritania has a risk rating of 78.21 (High) 

4.0 Mauritania 

4.1 Out with the old and in with the new 

Mauritania is currently going through a period of political stability after the arrest and 

prosecution of the country’s former President, Mohamed Ould Abdul Aziz, in June 2021. Aziz 

left office in 2019 after serving two five-year terms. Aziz’s close ally, Mohamed Ould 

Ghazouani, won the 2019 presidential election with 52% of the vote. This was the country’s 

first peaceful, democratic transition of power since independence. Initially, the stability of a 

peaceful transition was welcomed seeing as the country faced two military coups over the last 

two decades. 

 

When Ghazouani took office, many expected that he would simply continue Aziz’s rule but 

surprised everyone when he commissioned an inquiry into government corruption during his 

predecessor’s tenure. As this was one of Ghazouani’s first actions in office, it demonstrated to 

the rest of Mauritania and the world, that he would certainly be different to Aziz. By imprisoning 
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his ally, who endorsed Ghazouani in the 2019 election, Ghazouani has showed that his 

loyalties lie more with the people of Mauritania than his predecessor. 

 

Ghazouani has definitely kept up the momentum that he started with almost three years ago. 

He has made a name for himself as a key diplomat, not only in the Maghreb but also worldwide. 

In the first few weeks of his term, Ghazouani sought to improve relations with Senegal, which 

under Aziz, were frosty at best. Three months after Ghazouani’s inauguration, he took part in 

the annual Dakar International Forum on Peace and Security, and President Macky Sall 

followed up with a visit to Mauritania in February 2020. Ghazouani has also tried to intervene 

and bridge the gap between Algeria and Morocco, whose relationship has deteriorated in 

recent years (as discussed in sections 2.2 and 4.3). However, Ghazouani’s foreign policy is 

not limited to the continent. He has also made strides to improve relations with the Middle East. 

Already, Mauritania has improved relations with Saudi Arabia and the UAE, and last year, there 

were indications that Mauritania was planning on normalising relations with Qatar.  

 

Ghazouani in power and Aziz behind bars represents a hopefully new direction for Mauritania. 

With an impressive and involved first two years in office, Ghazouani seems to be committed 

to improving his nation, as well as the countries around him.  

 

4.2 The Maghreb’s fastest growing economy 

Mauritania is the Maghreb’s fastest-growing country economically, seeing (before the 

pandemic) real GDP growth of 4.3% per year and 2022 growth estimated at 4.2%. These 

figures are, frankly, extraordinarily surprising. This success speaks to Mauritania’s significant 

success in the natural resources arena: it is rich in iron ore, natural gas, oil and gold, and it is 

reserves of these that have allowed it to welcome FDI of over 10% of yearly GDP. Moreover, 

given that Mauritania is relatively ‘untapped’ compared to competing resource giants, and is 

arguably safer in terms of both terrorism and geopolitical infighting, it remains a favoured nation 

for investment and trade in this area.  

 

Like with its neighbours, Mauritania’s economy and investment climate is geared very heavily 

towards their main export commodity, natural resources. This comes at the expense of other 

opportunities and that significant problems are prevalent throughout both private and public 

procurement. Bureaucracy is slow-moving and subject to the whims of whichever functionary 



 
  

 
 
 

KCS Risk Paper 2022 P a g e  | 9 

 

you are dealing with at that moment, and legal and financial processes do not meet 

international standards for transparency.  

 

However, it seems Ghazouani’s proactive and diplomatic foreign policy is paying off for the 

Mauritanian economy. The development of the Grand Tortue/Ahmeyim (GTA) offshore gas 

field, which is expected to begin production in 2023, has garnered attention from global 

investors including China, Saudi Arabia, and various Western nations. China has been a 

longstanding investor in Mauritania, which is mainly why the Maghreb nation’s FDI has steadily 

increased over the past decade. Undoubtedly, China will want a piece of the natural gas pie, 

like many other nations. As is with the energy market in Libya and Algeria, Chinese firms have 

a large presence in those markets. So, foreign businesses can expect to see an increase in 

Chinese businesses looking for a large stake in Mauritania’s growing energy sector, which 

could cause problems for other international firms who find themselves encroaching as what 

China would see as its ‘turf’.  

 

Corruption is of course a factor, emanating from the top downwards – despite the efforts of 

President Ghazouani, who has been ruthless in opening corruption cases against the former 

regime. It is also true that tribalism and nepotism is rife, with family relationships proving the 

bedrock of much business and decisions being made very much on the basis of who-you-

know. The key tribes and families can, of course, avoid the worst of the corruption probes 

because they will have members or connections interspersed throughout the government and 

business community and can simply ensure that they avoid scrutiny – or even worse, parlay 

these into favours and undue benefits. Calling such individuals Mafia or oligarchs is wide of 

the mark – their power is very much limited to their fiefdom – but it is immense within the 

framework in which businesses will need to work. 

 

4.3 Terrorism  

As Mauritania is part of the Sahel region, there is a heightened risk of terrorist attacks occurring 

in Mauritania than the other nations of the Maghreb. Fortunately, over the past decade, 

Mauritania has seen relatively few attacks, the most of which have occurred at the border with 

Mali or along the coastline. During the tenure of President Aziz, there were a number of serious 

allegations levied against him and his government, that accused him of striking some sort of 

deal with the active terrorist groups in the Sahel, mainly AQIM and JNIM, so they would not 

target Mauritania. How true these allegations were is unclear, but it seems that Ghazouani is 
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very committed to combatting the threat of terrorism and apparently has been in close dialogue 

with Mali and France and has been providing support to the G5 Sahel military personnel.  

 

If businesses are willing to enter the market, then ideally, they should steer clear of the border 

with Mali, as that is where terrorist attacks are most likely to occur. Regarding the populated 

areas, there is still always a great risk of terrorism, especially more so than its Maghreb 

neighbours. It is advised that Western firms and personnel operating in Mauritania should 

invest in personal security and have exfil plans in place, in the event of an attack.  

 

Morocco has a risk rating of 61.06 (Very possible) 

5.0 Morocco  

5.1 The issues standing in the country’s way 

Unsurprisingly, the main issue Morocco faces in terms of its overall development in not only 

Africa but the world, is the stance it has taken on the Western Sahara territory. Similar to 

Russian and Crimea, Morocco’s irridentist sentiments towards the territory is slowly isolating 

the country from the rest of the world. So far, the only nation that has officially backed 

Morocco’s claim to the land is the United States under the Trump administration, but that was 

on the condition that Morocco normalised relations with Israel in 2020. Despite not officially 

recognising the territory as Moroccan, Saudi Arabia has typically supported Morocco’s stance 

in the conflict and has helped fund several projects in the region for the Moroccan authorities. 

Geopolitically speaking, Morocco is becoming a pariah because of its stubborn view that the 

Western Sahara territory is theirs. 

 

More domestically speaking, Morocco also does not escape corruption, and this leads to wider 

questions about the threats posed within a seemingly benevolent monarchical system. 

Morocco scored 39 out of 100 on Transparency International’s 2021 Corruption Index (the 

lower the score, the higher the corruption) which, while significantly better than its neighbours, 

still represents a significant stumbling block to public and private business. While the 

government is very proactive in terms of measures to attract investment and improve the 

business experience, these are not always met in practice. Corruption remains rife and there 

is very little being done within the country to counteract this.   

 

Moreover, it has been reported that the King himself, plus several high-ranking palace friends 

and functionaries, are directly involved in major contracts and have the power to make or break 



 
  

 
 
 

KCS Risk Paper 2022 P a g e  | 11 

 

any deal. Journalists who criticise the power-makers, or make allegations of corruption, are 

routinely imprisoned and transparency as a whole, is suppressed. It is to be hoped that the 

recent prosecution of former MP Hassan al-Derham, plus 17 others, on charges of 

embezzlement and misuse of public funds, does not represent an outlier. However, like with 

other Maghreb nations, this is probably just to appease those calling for reform.  

 

5.2 Economic highs and lows 

Morocco has delivered the strongest economic performance among the Maghreb countries 

(apart from the much smaller Mauritania), with average real GDP growth this decade of 3.5% 

per annum and solid medium-term prospects: average projected 2019-24 GDP growth of circa 

4% per annum (IMF data) and the largest non-oil GDP of the Maghreb. Morocco has also been 

successful in attracting a steady flow of foreign direct investment (FDI), while many other 

countries in North Africa have seen a decline. Traditionally, Europe has been Morocco’s largest 

economic partner and is becoming the destination of more European investors over the years, 

mainly due to the rising costs and saturation of the Eastern European market.  

 

The challenge for Morocco other than the issues surrounding Western Sahara, is can it use its 

relatively strong political & economic base – not to mention its geographical location – into 

something more than a North African tourist hotspot? The country is best known as a tourist 

destination offering a safer haven these days than most other African nations and has 

attempted to capitalise on this enormously. Additionally, Morocco has also benefited from 

political stability and regular elections, albeit still under the guise of a corrupt monarch and a 

system that facilitates prioritising the elite over the law.  

 

Morocco has a desire to be the new business hub of not just the Maghreb but of the whole of 

Africa and has some advantages that allow it to become so. Firstly, the country’s geographical 

position means it is a gateway between Europe, Africa and the Middle East, and its cultural 

history means it is equally at home with business from all three. Secondly, there is a strong 

government-led drive to make Morocco a very lucrative investment prospect, with everything 

from creation of physical measures such as freeports and dedicated ‘investment zones’, to 

legal changes designed to liberalise and reform trade law serving the predominant purpose of 

attracting firms and their money to Morocco. And thirdly, when set against some of the 

competing states in the Maghreb, Morocco is the preferred destination of foreign investors in 
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in the region, with it being the safest market to operate and is one of the best and more 

importantly, a consistent economic performer.  

 

While diversification of the economy remains to be the Kingdom’s biggest economic challenge, 

it also represents the new opportunities for foreign investors. Morocco’s drive to rid itself of the 

“tourist hotspot of North Africa” moniker, means there is, and will continue to be, a huge drive 

for expansion in the automotive, mining and manufacturing sector.  

 

5.3 Tensions rising with Algeria    

Morocco’s relations with its neighbour, Algeria, are worse than ever, which has and will 

continue to affect Morocco’s economic development. The two bordering nations have had a 

frosty relationship since Spain abandoned the disputed territory of Western Sahara in 1975. 

More recently, Algeria broke off diplomatic relations with Morocco in August 2021 and soon 

after, stopped supplying natural gas to Morocco through the Maghreb-Europe pipeline. The 

pipeline links Algeria to Spain, but Algeria will keep supplying Spain using the Medgaz 

undersea pipeline, which does not go through Morocco. Neither diplomatic relations, nor gas 

trade, will be enjoined with Morocco any time soon, which, at best, creates regional tension 

and at worst, could lead to war.  

 

Any such rise in conflict (or even mutual sanctions and restrictions), would put companies 

operating in both markets at risk: being seen for instance, as having chosen Algeria over 

Morocco, could see them frozen out of the latter market or be targets for insurgency or political 

game-playing. The likelihood of war between Algeria and Morocco at the moment is low but 

companies currently operating in Morocco, and those wishing to enter, must stay abreast of 

any developments of the relations between the two nations. The more the relations deteriorate, 

the more likely there is to be some sort of conflict. If a violent conflict did erupt, then Morocco 

would feel the effects much more than Algeria. As stated earlier, Morocco is trying to diversify 

its economy, so it is not seen as a tourist-led economy. As we all know, war is bad for business 

and especially for tourism, which is why places like Afghanistan, Syria and Yemen have not 

been high up on the list of people’s holiday destinations.  
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Tunisia has a risk rating of 55.21 (Very possible) 

6.0 Tunisia 

6.1 Back to its old dictatorial ways? 

Tunisia is often credited as having made the only successful transition to democracy in the 

Arab world, following the ousting of its longstanding dictator, Zine El Abidine Ben Ali, in 2011. 

After three turbulent years in the wake of the 2011 revolution, Islamist and secular political 

forces reached a compromise which continues to underpin the country’s political stability (albeit 

fragile). Among the Arab countries that experienced uprisings in 2011, Tunisia is the only one 

to have avoided violent chaos or the resurgence of dictatorship. In October and November 

2019, it held the second set of parliamentary and presidential elections since the 2011 

revolution.  

 

While Tunisia and its people have enjoyed political stability for the past number of years, there 

are fresh fears that President Kais Saied is increasingly becoming authoritarian. In July 2021, 

in light of violent demonstrations against the government’s handling of the Covid-19 pandemic 

and demanding an improvement of basic services, Saied suspended parliament and relieved 

his Prime Minister from his duties. The situation has only deteriorated since. Throughout the 

rest of 2021, Saied continued the suspension of Parliament for longer than a month, stated 

that he would rule by decree and did not consult his Prime Minister, nor Parliament, about 

putting his country in a state of emergency. All of the actions above were in violation of 

Tunisia’s constitution. Recently, Saied has elevated the fears by dissolving the Supreme 

Judicial Council, the body that is responsible for judicial independence. The actions that 

President Saied has taken over the past year clearly indicated a return to a pre-2011 Tunisia. 

Violating key articles of the constitution and dissolving independent government bodies that 

are put in place to hold Saied to account, are some of the most crucial steps to becoming an 

authoritarian leader. As it was the origin of the Arab Spring, who knows how long the Tunisian 

people will put up with Saied’s autocratic intentions.  

 

6.2 Is the economy in a nosedive? 

Economically, Tunisia is still going through challenging times with weak growth, unemployment 

(~18%) at almost the same level that it was in 2011 (20+%). levels of unemployment and 

continually low living standards. But this is just the tip of the iceberg that is Tunisia’s economic 

anguish. Decades of corruption, bureaucracy, patronage, decaying legislation and the absence 
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of any strategic planning, has discouraged any form of investment by Tunisians or international 

companies. Hundreds of foreign firms that were here ended up leaving the country. 

 

Although rich in natural resources like phosphate, oil and gas, salt, and agricultural products 

such as wheat, olive oil, dates, fish, fruit – these sectors contribute barely 10% to the gross 

national product. The major contributor to Tunisia’s economy is tourism but sadly, the 

dependence on tourism, similar to Algeria and Libya with regards to their energy market, leaves 

the economy fragile and vulnerable to disturbances. In 2015, the Bardo National Museum 

attack led to the collapse of the tourism industry. The industry was so badly affected after the 

attack that Tunisian tourist workers in Tunis commented that "tourism is dead, it is completely 

dead" expressing the severe decline in tourism. While Algeria and Libya are heavily dependent 

on oil and gas, Tunisia is dependent on tourism.  

 

Additionally, Tunisia has a huge debt problem that has no end in sight. Ideological disputes 

and political arrangements prevented all the elected governments, parliaments, and presidents 

since 2011 from tackling the real sources of the crisis. Currently, Tunisia’s total external debt 

roughly exceeds $40bn, over half of which ($22bn) was inherited from the Ben Ali era. The 

debt crisis was made worse by the various governments post-2011, as the governments that 

followed the fall of the Ben Ali regime were regularly borrowed money to pay older debts. 

 

The enormous debt that Tunisia has is unlikely to be solved anytime soon. Mainly this is due 

to decades of political instability, corruption, and a general mismanagement of the entire 

economy but this is being exacerbated by President Saied. Tunisia’s FDI levels are at an all-

time low and unfortunately for the country, their leader does not believe in foreign assistance 

to his nation and rejects international cooperation. An example of Saied’s disregard for any 

sort of help was in May 2020, while on a visit to France, Saied declared the situation in Tunisia 

is “not good for foreign investment”. Tunisia’s resources are very modest compared to those 

of its neighbours, so already it would struggle to increase its FDI levels. However, the prospects 

of it increasing anytime soon are unforeseeable when its President is actively sabotaging the 

recovery of the economy.  

 

7.0 Conclusions 

Algeria represents a land of comparative opportunity, certainly by size of resource base and 

(internal) stability. As always, predominant economic dependence leaves Algeria sensitive to 
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any disruption of the energy sector and a corruption danger to those firms looking to participate 

in it. Here, the biggest threat might be Algeria’s military present pulling focus away from the 

economic future, creating exactly the sort of disturbance that unsettles and upheaves such a 

crucial market and the endemic corruption that is a constant obstacle to operating successfully 

in the market. 

 

If one has a strong stomach and is braver than most, then operating in Libya is still a stretch. 

The country is so dependent on the production and sale of commodities that any interference 

or reduction in production has a drastic and direct effect on the overall economy of the nation 

– a volatile stock essentially placed in one of the most volatile markets on Earth. Political 

violence, further crackdowns, and the prospect of reignited conflict, are the primary risk drivers 

to even consider entering the market, much less the corruption rampant within it. Given that all 

of these issues are propping up a vulnerable economy, oil might be said to be less black gold 

in Libya, than it is blood – and as with everything existential, the stakes are never higher.  

 

Surprisingly, Mauritania is one of the up-and-coming nations, for which to look out. With the 

previous, corrupt President out of the picture and a new and a very proactive replacement, 

Mauritania is a nation to look out for in the next few years. Depending on their involvement in 

the Sahel conflict, Mauritania is set to become the strongest economic country of the Maghreb.  

 

Morocco is possibly the ideal place to enter and operate in if one wishes to be in the Maghreb. 

It is by far the safest and the most economically reliable country out of the five. It does have 

its issues similar to those of its neighbours – potential conflicts and an over reliance on a 

particular sector, but it has the best chance of improving and diversifying its economy and 

providing the most opportunities for foreign investors.      

 

Tunisia is far from the success story it is sometimes portrayed as: an ‘Arab Spring’ nation that 

did actually succeed in booting out its dictator but has since been mired in a merry-goround of 

politicians and parties showing little inclination to make the sweeping changes required and 

reinforcing the systemic inequalities and opportunities for corruption found across the public 

sector, and across private business. It is an object lesson in how the realities of a country can 

be at drastic odds with the perception. 


